
Responsibilities of a CMP Committee Member   

● Expected to commit to a minimum of five years on the committee 
● Attend and teach at summer and winter workshops  

○ Summer Workshop is a 5-day workshop  typically held late June or early July 
○ Winter Workshop is a 2-day weekend workshop typically held the first weekend in 

February 
● Attend three meetings a year.   These meetings are designed to both manage the logistics of 

running the summer workshop and to offer the committee opportunities to engage in rich 
discussion pertaining to a point of the model.  This discussion is critical to the ongoing evolution 
and longevity of the CMP Project. 

○ Pre-workshop 2-day retreat; this meeting is always attached to the workshop date 
○ Fall 1-day workshop review; scheduled annually 
○ Winter 1-day meeting; scheduled annually 

● Work throughout the year on various projects that grow/benefit the project as a whole 
 

 


